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DU THAO
BAO CAO
K& hoach san xuit - kinh doanh nam 2024

Can cir tinh hinh hoat dong va két qua san xudt - kinh doanh nam 2023;
Can cit déic diém dién bién tinh hinh thi truong tiéu thu chi lwéi thang 12/2023;
Can cir ké hoach di doi nha may ciia Cong ty Cé phan Dét hwedi Sai Gon.

Hoi dong quan tri Cong ty Co phan Dét ludi Sai Gon bao céo trinh Pai hoi dong co
dong thuong nién nam 2024 ké hoach san xuat - kinh doanh nam 2024 nhu sau:

I. PAC PIEM TINH HINH NAM 2024

Quy 4 niam 2023, thi trudng tiéu thy chi ludi danh ca dién bién bat thuong, san luong
tiéu thu giam manh trén ca 3 micn, anh huong truc tiép dén hoat dong san xuat - kinh doanh
cua Cong ty.

H¢ qua cua viéc sut gidm muec ti€u thuy trén thi trudng chi ludi danh ca sé con kéo dai
du kién trong nam 2024.

Viéc xay dung ké hoach san xuat - kinh doanh nam 2024 cyc ky khé khan, khong co
du co s¢ d€ danh gia toan cuc tinh hinh va nhiing tac dong ti€p theo cua nhitng thang dau
nam 2024.

Il. CAC CHI TIEU KE HOACH SAN XUAT - KINH DOANH NAM 2024:

Chi ticu dvt Thyc hién Ké hoach So sanh
nam 2023 nam 2024 (2)/(2)
1) () (%)
Doanh thu dong | 145.663.927.008 | 154.091.700.000 105,79
- San xuét dong | 106.337.857.900 | 110.370.000.000 103,79
- Kinh doanh dong | 39.326.069.108 |  43.721.700.000 111,18
Loi nhuan trude thué |
(tir hoat dong san xugt - | 9ON& | 10.227.173.378 | 9.817.729.000 96,00
kinh doanh)
- San xuét dong | 9.042.789.211 8.290.833.000 91,68
- Kinh doanh dong 1.184.384.167 1.526.896.000 128,92
Thu nhap tai chinh | dong 1.530.941.450




, dvt Thuyc hién Ké hoach So sénh
Chi tiéu v 3 i}

nam 2023 nam 2024 (2)/(2)

1) (2) (%)
3. | Khiu hao co ban dong |  2.439.547.750 | 3.154.504.000 129,31
4. | Pau tu XDCB déng 2.913.716.687 15.827.500.000 543,21
5. | Quy tién lwong dong | 32.252.117.690 | 33.559.055.000 104,05

14
6. | Chi ¢b tirc % (D kién) 14 100

I1l. KE HOACH PAU TU NAM 2024

Nham thay thé mot s6 may moc thiét bi cii, ning suét thap, chat luong kém, bo sung
nang lyc san xuat cho nam 2024, Cong ty tiép tuc dau tu may moédc dé bod sung vao day

chuyén san xuét hién c6 nhu may kéo soi1, may dét luoi, hé théng may phu trg khac...

Téng mirc dau tu cho nam 2024: 15.827.500.000 dong

Pai hoi dong cd dong thuong nién nim 2024 théng qua quyét dinh dau tu va ty
quyén cho Hoi dong quan tri, cin cir nhu cau thuc té tai timg thoi diém, cin ct didu kién
vé mat b:;ing va diéu kién vé tai chinh, quyét dinh cu thé loai may moc thiét bi can dau tu.
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